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The Co.De. project is dedicated to tackling early school leaving
by equipping teachers with innovative digital tools and co-
design methodologies for classroom learning. By integrating
interactive e-learning resources and collaborative practices,
Co.De. supports both teachers and students in shaping more
inclusive and engaging learning environments. 
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On 2–3 July 2025, the Co.De. Consortium met at Agrupamento de Escolas José Estêvão in Aveiro,
Portugal, to take stock of progress and plan the next phases of the project. Partners reviewed the
pilot phase of the Learning Snacks and discussed their refinement and translation into partner
languages. Work on the Moodle-based Co.De. Toolkit was also advanced, with agreement on the
structure of the training modules and on the integration of certification and tracking features by
Budakov Films. 

The meeting further addressed dissemination efforts, setting targets to increase online visibility
and preparing for national events and the final conference in Brussels. Coordination matters,
reporting obligations, and upcoming deadlines were also reviewed. The gathering concluded with
a social dinner, which provided an opportunity for partners to strengthen cooperation and
exchange ideas in a more informal setting.

Highlights from the Transnational Project Meeting in Aveiro, Portugal 



September Online Meeting – Updates
and Next Steps 

Learning Snacks – Now Available
Online  
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On 25 September 2025, the partners
gathered online to align on ongoing activities.
The discussion addressed quality assurance,
pending translations and uploads of the
Learning Snacks, and the collection of
piloting responses, which are close to
completion. Updates on the Moodle platform
were shared, and partners were asked to
complete its validation while finalising their
learning content. 

The meeting closed with agreement on
immediate tasks and confirmation of the next
Steering Committee session on 30 October
2025, ensuring the smooth continuation of
the project.  

One of the major achievements of the
Co.De. project to date is the finalisation
and publication of the Learning Snacks.
These short, interactive training modules
have been designed to introduce
teachers to co-design methodologies in
a concise and engaging way. Covering
topics such as effective communication
in co-design environments, the use of
formative assessment, and the adoption
of innovative teaching methodologies,
each Learning Snack combines clear
guidance with visual resources and
practical tools. 

The materials are now available in
multiple formats: infographics that
summarise key principles at a glance,
and short videos hosted on the project’s
official YouTube channel, offering
dynamic and accessible learning content
for teachers across Europe. For example,
teachers can explore how to apply
formative assessment techniques to
support students’ progress, or how to
integrate co-design and innovation in
their daily practice. Learning Snacks - Freely available now!

By making these resources freely available online, the consortium ensures that educators can
experiment with new approaches immediately, while building confidence in applying co-design methods
in the classroom. This set of tools marks a concrete step towards the project’s goal of equipping
teachers with practical, modern strategies for tackling early school leaving and fostering more inclusive
learning environments. 

Discover the Learning Snacks here: https://code-eduproject.eu 

https://www.youtube.com/channel/UC9MSIMBODJRXnRBY20uboZw
https://code-eduproject.eu/


Progress on the Moodle Platform and Training Content 
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A major focus of the consortium at this stage is the preparation of the Moodle-based Co.De.
Toolkit, which will serve as a central hub for teachers and students to access co-design learning
resources. Each partner is finalising training content, which will be organised into structured
modules with interactive activities and assessments. 
The platform itself is being developed by Budakov Films, who is ensuring the integration of
certification, progress tracking, and user-friendly navigation. All content is expected to be
uploaded by the end of 2025, paving the way for piloting with teachers and students in spring
2026.  

What’s Next? 

✔ Preparation of the training content 
✔Uploading of the training content to Moodle and platform validation 
✔ Preparation of dissemination reports and outreach campaigns 
✔ Planning for piloting activities in 2026 

Co.De. Co.De. Education code-eduproject.eu
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http://code-eduproject.eu/

